
ACTION	
  NAME:	
  Plans	
  and	
  strategies	
  for	
  student	
  recruitment	
  and	
  scholarship	
  support	
  

	
  WHAT/DESCRIPTION	
  

1. Student	
  Selection:	
  maintain	
  and	
  increase	
  student	
  intake	
  from	
  poor	
  countries	
  in	
  line	
  with	
  
UWC	
  International	
  priorities	
  

2. Work	
  with	
  the	
  NC	
  coordinator	
  of	
  UWCIO	
  to	
  improve	
  the	
  systems	
  for	
  selecting	
  	
  and	
  
allocating	
  students	
  fairly	
  to	
  all	
  UWC	
  colleges.	
  

3. Work	
  with	
  UWC	
  heads	
  to	
  ensure	
  a	
  broader	
  range	
  of	
  students	
  in	
  each	
  college	
  reflecting	
  
the	
  tensions	
  in	
  regions,	
  nations	
  and	
  communities	
  	
  

4. Strengthen	
  ties	
  with	
  organizations	
  used	
  for	
  particular	
  categories	
  of	
  students:	
  e.g.	
  SOS	
  
Villages;	
  	
  CDPF,	
  +	
  ICRC/SFD	
  

5. Maintain	
  and	
  increase	
  intake	
  of	
  disabled	
  students.	
  
6. Cooperate	
  with	
  RKHR	
  in	
  cases	
  of	
  seriously	
  disabled	
  students.	
  

	
  

MEASURABLE	
  GOALS	
  

1. Recruit	
  a	
  minimum	
  of	
  25	
  students	
  from	
  the	
  OECD	
  list	
  of	
  the	
  poorest	
  counties.	
  
Recruitment	
  should	
  ensure	
  a	
  representative	
  balance	
  of	
  individuals	
  with	
  different	
  cultures	
  and	
  

financial	
  means.	
  
2.	
  	
  Proposals	
  submitted	
  for	
  improving	
  the	
  process	
  aimed	
  at	
  a	
  fairer	
  selection.	
  
3.	
  	
  Agreement	
  from	
  all	
  colleges	
  on	
  the	
  modified	
  system	
  
4.	
  Continue	
  to	
  have	
  representation	
  from	
  such	
  communities	
  on	
  an	
  annual	
  basis.	
  
5.	
  Recruit	
  students	
  who	
  are	
  functionally	
  independent	
  from	
  known	
  agencies.	
  
6.	
  At	
  least	
  one	
  such	
  student	
  every	
  second	
  year.	
  	
  

	
  

TIMEFRAME	
  AND	
  MILESTONES	
  

1. Annual	
  offers	
  submitted	
  by	
  September	
  confirmed	
  in	
  October.	
  
2. UWC	
  Heads	
  retreat	
  Singapore	
  October	
  2010.	
  
3. 	
  Discussed	
  at	
  UWC	
  Heads	
  Committee	
  and	
  UWCIO	
  Council	
  Singapore	
  	
  Oct	
  2010.	
  
4. 	
  Annual	
  offers	
  submitted	
  by	
  September	
  confirmed	
  in	
  January.	
  
5. Annual	
  offers	
  submitted	
  by	
  September	
  confirmed	
  in	
  April	
  of	
  year	
  of	
  entry	
  
6. Annual	
  offers	
  submitted	
  by	
  September	
  confirmed	
  in	
  April	
  of	
  year	
  of	
  entry	
  

	
  
RESPONSIBLE	
  PERSONS	
  

Rektor	
  and	
  Director	
  of	
  Development	
  (and	
  Dr	
  Erik	
  Fisman	
  for	
  item	
  6).	
  

COSTS/	
  RESOURCES	
  

Time	
  

RELEVANT	
  FOR:	
  

To	
  continue	
  to	
  strengthen	
  organisational	
  effectiveness	
  and	
  unity.	
  
To	
  support	
  the	
  strengthening	
  	
  and	
  development	
  of	
  	
  the	
  UWC	
  National	
  Committee	
  system.	
  (UWC	
  
Strategy)	
  

	
  
	
  



ACTION	
  NAME:	
  To	
  secure	
  a	
  more	
  binding	
  long	
  term	
  Nordic	
  support	
  

WHAT/DESCRIPTION	
  

1. Joint	
  Nordic	
  support	
  of	
  the	
  College	
  through	
  the	
  Nordic	
  Council,	
  Nordic	
  Council	
  of	
  Ministers.	
  
2. Maintaining	
  support	
  from	
  Norway,	
  Sweden	
  and	
  the	
  islands	
  in	
  the	
  region.	
  
3. Continued	
  work	
  towards	
  relevant	
  authorities	
  in	
  Denmark	
  and	
  Finland	
  to	
  raise	
  their	
  

contributions	
  
4. Joint	
  Nordic	
  Platform	
  for	
  Norwegian,	
  Swedish	
  and	
  Danish	
  A1	
  languages	
  to	
  become	
  a	
  vehicle	
  

for	
  the	
  Nordic	
  language	
  policy.	
  
5. Regaining	
  Ålandic	
  contributions	
  following	
  new	
  elections,	
  liaising	
  with	
  the	
  National	
  

Committee	
  in	
  Åland.	
  
6. Regain	
  Icelandic	
  contributions.	
  

 
MEASURABLE	
  GOALS	
  

1,2 Establish regular briefings and reports and issue invitations to” come and see us”. 
3. Visit to Denmark to meet governmental authorities.. 
 Simiar visit to Finland following Denmark 
4, Development of New program planned – copy on request 
5. Lobbying with support of the National Committee. 
6.  Establish an Icelandic National Committee with the help of UWCIO & RCN grads.  

	
  

TIMEFRAME	
  AND	
  MILESTONES	
  

1,2 Annual routine to be established 
3. Visit to Denmark planned to coincide with November board meeting. 
 Simiar visit to Finland following Denmark (early “011). 
4, New program readyfor August 2011. 
5. Lobbying with support of the National Committee. 
6.  Contact grads late Sept.  Establish N by Jan 2011. 

	
  

RESPONSIBLE	
  PERSONS	
  

Overall	
  responsibility	
  Director	
  of	
  Development.	
  
Responsibility	
  for	
  4	
  Nordic	
  Teachers,	
  
	
  
COSTS/	
  RESOURCES	
  

Travel	
  	
  costs	
  within	
  the	
  Nordic	
  region-­‐	
  secure	
  through	
  business	
  travel	
  and	
  board	
  budgets	
  2010	
  and	
  
2011.	
  
Funding	
  secured	
  from	
  Nordpluss	
  for	
  language	
  course	
  development.	
  
	
  
RELEVANT	
  FOR:	
  

To secure a more binding long term Nordic political and support	
  

	
  

	
  



	
  

	
  


